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Session Outline

Introducing “Understanding York Region Seniors: Target Group Toolkit”

• Project Background and Data Journey

• Toolkit Overview

• Impact and Next Steps

• Questions



Project Background and Data Journey
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Impacts of Growing 65+ Population

121,000
162,000

199,000

468,000

2016 2021 20512011

23% 
increase in 

York Region 
seniors 

population 
since 2016

All Boomers 
will be 85+

by 2051

In next 30 
years, 75+ 
population 
more than 

triples 

In next
30 years, 

overall seniors 
population 
more than 

doubles 

York Region 
Seniors Population

75+65 to 74

+23%

+135%
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York Region Seniors are Diverse
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Our Target Group Journey

Overview

• York Region 
subject matter 
expert 
workshop to 
help guide 
Environics 
Analytics (EA) in 
their task to 
develop target 
groups of 
seniors in York 
Region

• EA prepares 
data for 
analysis.

• Seniors are 
assigned to 
PRIZM 
segments by 
postal code and 
grouped 
together into 
actionable 
target group 
segments.

• Target Groups 
are brought to 
life through the 
lens of their 
demographic, 
psychographic, 
and behavioural 
attributes

Collective 
Intelligence 
Workshop

Phase 1: 
Data Discovery

Phase 2:
PRIZM Analysis 

& Seniors 
Segmentation

Phase 3:
Target Audience 
Personification

Workshop: Nov 8, 2018 Review: Feb 1, 2019 Review: Feb 11, 2019 Final Delivery: Jun 2019

• Input from 
internal Service 
Planners  and 
external Service 
Planners 
(partner 
organizations)

• Introduction to 
the Senior 
Target Groups

• Feedback 
gathering

Profile 
Validation 
Workshop

Meeting: Feb 19, 2019

Build Target 
Group Toolkit

Winter 2020: 
COVID pause
Spring 2021 to Fall 2022

• Target Group 
Toolkit 
developed 
based on EA 
findings and 
insights in  
Personification 
Report to 
support service 
planners 
understanding 
of York Region 
Seniors 

• Approvals and 
Design

Distribution of 
Target Group 

Toolkit

Early 2023

• Distribution of 
Target Group 
Toolkit
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Six Characteristics of Vulnerabilities
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Data Sources and Alignment To Key Themes
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Final Target Groups

7 target groups were developed based on their demographic, financial, behavioural and psychographic characteristics. 
95% of all York Region seniors (65+) are captured in these target groups.



Toolkit Overview
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Toolkit Demo: The Toolkit
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Toolkit Demo: Table of Contents



Impact and Next Steps
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How has the Toolkit Been Used?

• Unionville Seniors Hub:
o Input for the Hub program and service planning

o Supported Hub needs assessment

• CHATS:
o Supported grant applications and funding requests
o Informed communications and engagement planning

• Seniors Strategy Refresh:
o Allowed us to reach and engage our target audiences
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What We Heard About the Toolkit

“I really appreciate the 
separated target groups 

to highlight the 
differences and 

complexities that 
seniors face within YR.”

“There is a significant 
amount of relevant 
information in the 

toolkit.”

“I think the document has a lot 
of valuable information for 
program planning, target 

group support and outreach 
opportunities. In my role, I 
have had the pleasure of 

learning from the Toolkit.”

"It would be interesting to see 
a breakdown of identifiers for 
equity-deserving groups. E.g., 

how many seniors in each 
municipality identify as living 

with disabilities, 2S+LGTBQQ, 
non-English/French speaking, 

BIPOC., etc.”
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Next Steps: Toolkit Refresh

• Best practice is to refresh data every two years

• In progress - Toolkit survey sent to internal staff and community partners to learn:
o What did they like?
o What did they not use?
o How did they use it?
o What could we add to make it better?

• Analyze survey results to inform Toolkit refresh

• Gather updated data feeds and evaluate new data points for use

• Refresh target groups and personifications

• Update product and release refresh



Questions?

Judy Coultes-MacLeod
Senior Program Analyst, Seniors Strategy 
Regional Municipality of York


